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Key investment highlights m

v Huge growth opportunity in v Robust financial model; highly cash
very fragmented market generative and asset light with no

v Highly efficient operating model, structural debt

integrated infrastructure nationwide v Technology driving further
Improvements in purchasing, pricing
and productivity

v Industry leading customer
experience over many years
(NPS +83) v Highly engaged team and strong

culture

Strong strategic progress demonstrates the strength and flexibility of our
business model
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Winning market share

0-6 year old market share 0-2 year old market share

H2 FY24 H1 FY25 H2 FY25 H1 FY26 H2 FY24 H1 FY25 H2 FY25 H1 FY26
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Market share opportunities

Key:
(O Motorpoint/A4C store

O Dedicated Preparation Centre

Despite market gains, still have a
relatively small share of highly
fragmented market

Aim for 10% share in our 0-6 year old
markets; new Norwich store
performing to expectation

Remains considerable opportunity for
market share expansion and
further profitable growth
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Industry leading customer satisfaction

v NPS consistently high over many years

4.6

Excellent

23K reviews

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 H1FY26
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What our customers are saying (m)

“Best value we could find for the new car”
“Excellent part-exchange figure”
“Impressed by the value for money”
“Low price compared with other dealerships”

“Prices very competitive”

Trust Pilot Customer Feedback Motorpoint Group PLC | Interim results FY26 8
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Supporting our highly engaged team m

Sunday Times recognition

87% of team proud to work at Motorpoint

Spend on training up 30% to focus on team
development

956 internal promotions

New recruitment processes to recruit high
calibre team members
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Strong financial performance m

+8.9% Retail units

+15.0% Revenue
+22.5% EBITDA
99% Return on Capital Employed

£10.9m returned to shareholders since
March 2024

Motorpoint Group PLC | Interim Results FY26 10



@

Financial highlights

Chris Morgan, CFO

“Retail unit growth, strong
metal margins and tight cost
control resulted in significant

profit growth”
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Profit and Loss m

Retail and Wholesale units increased 8.9% and
11.1% respectively. Average retail selling price
increased 5.8%

Metal margin strong and Extras benefitted from
£m AUIRCATS LR (] additional products. Finance commission subdued
reflecting high interest rates

Total revenue 647.7 563.1  +15.0% £Retail %ross profit per unit £1,349 (H1 FY25:
1,317
Gross profit 49.5 4.7 +10.7% Operating expenses consist of:
_ People costs: £20.6m (H1 FY25 £19.0m)
Operating expenses (41.0) (38.6) +6.2% Property related costs: £7.9m (H1 FY25 £7.7m)
Other variable costs: £7.6m (H1 FY25 £7.5m)
Operating profit 8.5 6.1 +39.3% Marketing costs: £4.9m (H1 FY25 £4.4m)
Opex increase reflects team recruitment and
Finance costs (4.9) (4.1) +19.5% inflation, and one new store. Costs tightly
managed. Customer acquisition cost flat £149pu
Profit before tax 3.6 2.0 +80.0% Efficiency focus (including Brilliant Basics) has
resulted in 14.5% increase in retail units sold per
EBITDA 13.6 1.1 +22.5% FTE since FY23

Finance cost increase reflects higher inventory
levels to support future growth
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Balance Sheet

£m

Fixed assets
Intangible assets

Right of use assets
Assets held for sale

Inventories

Cash

Trade and other
receivables

Trade and other
payables

Lease liabilities
Other

Net assets

H1 FY26

10.5
2.2
48.3

(197.4)

(55.0)
(2.2)
24.3

H1 FY25*

9.7
3.1
52.0

129.3
11.2

17.9

(137.1)

(58.6)
(1.5)
28.4

FY25

15.4
3.0
51.0

151.4
6.6

13.4

(155.2)

(57.4)
(1.3)
26.9

Fixed asset investment in MOT capability and
tech

Assets held for sale in H1 FY26 relate to
Derby store

Significant inventory increase with improving
supply. Days in stock 49 (H1 FY25: 41),
reflecting stock build up to satisfy demand

Payables rise relates to increased use of
stocking facilities (£143.5m drawn, compared
to £122.4m in H1 FY25)

Annual seasonal (Q3 and Q4) uplifts to
stocking facilities of £40.0m secured

Net asset movement reflects primarily second
share buyback (£5.0m) offset by profit
increase

* Restated. No net asset impact
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Cashflow

EBITDA Interest Share buyback Net working capital
and other
Opening net cash Lease payments Dividend Closing net debt
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Return on Capital Employed (m)

FY21 FY22 FY23 FY24 FY25 H1 FY26
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Capital Allocation Policy aligned to strategy and shareholders (m

f @® Organic growth and N\ ( O Excess cash N\ ( o M&A only if EPS b
S market expansion S returned to Q accretive and clear
o = shareholders c logic
2z 2z =
o Progress H1FY26 o Progress H1FY26 =
"= * Market share growth "= ° Two share buybacks S
AL from2.33% to 2.50% A.  since March (cost =

(0-6 year old £10.0m) and share 0
vehicles) reduction of 7.3%
« EBITDA growth * Progressive dividend
22 5% policy introduced in
> Summer 2025 >
" J " J " J
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Caring for our planet

Targeted energy efficiency
improvements with EPC uplifts

Recycling rate increased from 60% to
67%

Solar opportunities being reviewed

Less than 1% waste sent to landfill
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Strategic progress and
outlook

Mark Carpenter, CEO

“Investment in data and Al
increasingly driving profitable
growth and opportunity”
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Data-driven metal margin improvement.
Up 18.3% yoy

Supply pressures easing — newer stock
and bulk deals. Purchases up 14.6% yoy

Outperform market which is modestly
increasing (July-Sep 2025 used car
market up 2.8%, Motorpoint up 7.4%)

Moderate interest rate fall welcome but
remains elevated. Helped offset cost of
higher stock levels

Metal margin
improvement

Use of data

FY25 PBT
Make/model targeted

marketing where
necessary

£4.1m

pressures ease

Younger, lower mileage
stock

Lower preparation costs

Lower purchase fees

Market size
increases

Reflecting increased
new vehicle production

Increased affordability,
including older vehicles

Interest rates fall

Improved affordability PBT
Lower stock financing forward
e looking

Higher finance projection
commissions

Further falls will
continue to benefit us

Motorpoint Group PLC | Interim results FY26
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Expansion of supply chain channels m

v Increased fleet purchases

v Data-led purchasing has grown bid conversion and margin in H1 FY26

v Supporting intelligent purchasing

v Sell Your Car (SYC) run rate transactions have doubled since the beginning of FY26
v Qver 9,750 cars bought direct from consumer — up 14.7%

v Stocking facility headroom increased to support growth
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Data and Al to further drive efficiency m

Algorithmic based vehicle allocation
underway

Data driven pricing strategy implemented

Agentic Al to reactivate closed quotes

Al digital discovery assistant
successfully tested, with implementation
in H2 FY26

All cars on display with QR codes for
pricing, generating strong customer
iInsight and productivity gains
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Continued investment in digital experience m

Mercedes-Benz C Class
€220d Amg Line 4Dr Auto 3".‘
mon
AT o . o—
M, MOTORPOINT BUY SELL REVIEWS FINANCE AFTERCARE STORES ABOUT US L avw Micage: 20,197 miles “mdm pu— M MOTORPOINT ‘. @

Motorpoint PLC

M MOTORPOINT

Home Aboutus  Responsibility Investor Relations  Contact us

Compare list (4)

AUDI Q7

45701 Quotro S Line S Tptronic
£662 £40,899
per month PCP pay in full

Finance Calculator

Car buying made easy

There's no car like a Motorpoint car

Read more about us

@ Feedback

All features

Cupra Leon Ford Kuga
1.4 eHybrid VZ2 5dr 2.5 FHEV ST-Line X
DSG Edition 5dr CVT

@ Hororomr

Compare list (4)

Scan above for pricing &
full details on our website Registration

GX17YDW
Drive away today!
Stock number
Join our wifi: 919516
Matorpoint-Guest | MOTORPOINT

Announcements Share price You can add up to 4 vehicles for direct comparison

09 October 2025
Half Year Trading Update &

- Cupra Leon
Notice of Results

Price: £20,549 | Mileage: 32,861

Ford Kuga
“ Price: £20,799 | Mileage: 23,229
Volkswagen Tiguan
~ Price: £24,799 | Mileage: 17,997
. . . Lexus UX ®
PLC site inco rporated into D e e

motorpoint.co.uk to deliver
SEO benefit

05 September 2025

Wdtorpoint Group PLC
Holding(s) in Company 4

Specification

i
Sat. Nav. Electric Folding Mirrors Alloy Wheels
u] m

Heated Seats. Eluetooth Reverse Parking Camera

Vehicle price

£20,549 £20,799

Cruise Control Parking Sensors Front and Metallic - Brilliant blue
Rear

Climate Control

Leather Trim 187 Wheels For all specifications

Registration year (plate)
DAB Radio scan the QR code

2023 2022

(23 plate) (72 plate)

New QR code price boards

for customers to scan in , :
store New vehicle comparison

functionality
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Broaden brand reach

@

For first time, most prominent Google used
car retailer. Most keywords in top three
positions

37k+ YouTube subscribers; 10m views

Focus on Google vehicle listing ads, Al
product usage and remarketing activity; lead
costs down 25% on last year

Aggregator diversification; record leads

New expanded SYC CRM journey
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Further technology development m

New finance ERP system

New purchase ordering system

Hybrid cloud environment allows
performance, cost and efficiency
benefits

Security posture investment
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Develop aftersales capability

MOT testing station roll out

Successful trial of internal and external
warranty repairs

Technical development of internal team
to learn new skills:
Vehicle Prep Assistants (VPASs) to
technicians
Technicians to MOT testers/ warranty
technicians

Workshop upgrades
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Current trading and outlook m

v Strong momentum has continued into H2 FY26:
Delivered retail volume growth of 8.1% in October and good profitability
Metal margins remain strong and used car prices stable
Increased stock levels ahead of busy Q4 trading period

v Vehicle supply direct from consumers increasing with resource and marketing
Investment

v Expect macroeconomic pressures to gradually ease

v Acceleration of strategic growth plans

Strong momentum continues into H2 FY26
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Appendix
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A group focused on growth through two distinct channels

Motorpoint Auction4Cars.com
» The UK'’s leading omnichannel used vehicle retailer * The UK's leading independent Trade Car Auction Site
» Cars and vans « Cars and vans
* Online and In-Store * Online only

Sell Your Car* (C2B) Sell Your Car* (C2B)
< 6 years > 6 years
Double the e
difference < 40,000 miles > 40,000 miles it
Part Exchange Part Exchange
< 6 years > 6 years
< 40,000 miles > 40,000 miles
* Majority
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Disclaimer

The information, opinions and statements contained in this presentation and any associated discussion (this “Presentation”) has been prepared by Motorpoint Group
PLC (the “Company”) and has not been independently verified. The Presentation is only intended for information and reference purposes as at the date of the
Presentation which does not purport to be comprehensive, nor offer any form of accounting, financial, investment, tax or other type of advice. Neither the Company
and its subsidiaries, nor the directors, officers, employees or agents of the Company and its subsidiaries (each an “Identified Party”) accepts any responsibility,
obligation or liability (whether in contract, tort or otherwise) in relation to the Presentation (including its completeness, adequacy or accuracy) or any related written or
oral information based on or relating to the reader's use of the Presentation. No representation or warranty, express or implied is made by any ldentified Party, as to
the accuracy, reasonableness or completeness of the information contained in the Presentation and no reliance should be placed upon it including any oral or written
information provided in connection with the Presentation or any data which may be generated therefrom. The Presentation is not a prospectus and does not
constitute or form part of an offer or invitation to subscribe for, underwrite, purchase or sell securities, nor shall it (or any part of it) form the basis of, or be relied upon,
in any way in connection with any investment decision or other evaluation relating to any securities. This Presentation may contain estimates, forecasts, projections,
targets and forward looking statements including statements regarding our intent, belief or current expectations with respect to the Company's businesses and
operations, market conditions, results of operations and financial condition, capital adequacy, specific provisions and risk management practices (together, “forward
looking statements”). No assurance that any matters in the forward looking statements are achievable can be made because they relate to future events and are
based on various assumptions made by the Company, which assumptions may not prove to be correct and/or are outside of the Company’s control. The Company’s
business and operations are subject to a variety of risks and uncertainties, many of which are beyond its control and, consequently, actual results may differ
materially from those expressed or implied by any forward looking statements and projections. Nothing contained within this Presentation should be construed as a
profit forecast or profit estimate. The Company does not undertake any obligation to publicly release the result of any revisions to these forward looking statements to
reflect events or circumstances after the date of this Presentation to reflect the occurrence of unanticipated events. While due care has been used in the preparation
of forward looking statements, actual results may vary in a materially positive or negative manner. Past performance is not a reliable indication of future performance
and recipients should not place any reliance on any forward looking statements.
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